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ABSTRACT 
Today, retirement is a process that many people have access 

to. This is due to the fact that global life expectancy has increased, 
and in many countries retirement, as a form of remuneration after 
years of work, is guaranteed by social security funds. For many 
members of society, the accessibility of retirement creates the need to 
know more about it. In this respect, the present article addresses the 
issue of defining retirement and lists the main predictors of 
retirement, or those factors related to the continuation of professional 
activity. At the same time, this article lists several factors, identified in 
the literature, as predictive factors of adjustment after retirement. 
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1. Introduction
In general terms, retirement is 

regarded as a period when a person may 
leave paid work and is entitled to receive a 
pension as a result of years of service 
(Bowlby, 2007; Denton & Spencer, 2009; 
Erber, 2013). However, this type of 
definition is insufficiently clear to capture 
the complexity of this aspect (Bowlby, 
2007; Denton & Spencer, 2009). For many 
researchers, retirement may reflect a 
process with three phases: the formation of 
the image of retirement; identifying the 
time of retirement; and transition into 
retirement (Beehr & Bowling, 2013). 
By conceptualizing retirement as a process 

and a period, more variables may be 
considered: personal motivations, stages of 
development, social context, personal health 
and so on (Beehr & Bowling, 2013).   

2. Retirement over time
Today, “retirement” is a well-known 

concept, yet before the industrial revolution 
it was almost non-existent. What began as 
something intended only for a few groups 
of employees in the nineteenth and early 
twentieth centuries has, since the mid-
twentieth century up to today, grown to be 
the norm in many countries across the 
world (Zickar, 2013). The fact that before 
the industrial revolution there was no 
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retirement can be explained by certain 
demographic aspects related to that period. 
For instance, reaching retirement age was a 
rarity, given that longevity was not something 
that many young adults could look forward 
to (Wilmoth, 2000). But in the twentieth 
and twenty-first centuries many people are 
reaching retirement age (Crampton, 2009; 
Dobriansky, Suzman & Hobes, 2007; 
United Nations, 2009). In this sense, the 
context for the implementation of retirement 
was created by demographic changes.  

The fact that retirement is currently 
an option for many people is visible by 
comparing labour force participation rates 
from the middle of the nineteenth century 
and those from the twentieth and twenty-
first centuries. In 1850 more than 90 % of 
adults (men) aged 55-60 were professionally 
active and nearly 80 % of those aged 65+ 
years old were not retired. However, in 
1990 fewer than 70 % of those aged 55-60 
years old were still professionally active; 
while for those over 65 years old, 
somewhere below 20 % were still 
professionally active (Costa, 1998). In 2010 
in Portugal, the employment rate between 
the ages of 55-64 years was 55 %; in the 
United Kingdom the employment rate 
between 55-64 years of age was 63 %; 
while 60 % of Dutch people aged 55-64 
years were active (Brunello & Langella, 
2012). The decrease of labour force 
participation rates since the mid-nineteenth 
century from 80-90 % may be related to the 
financial comfort offered by pensions and 
better health conditions. However, the 
decline in labour force participation rates 
has also been influenced by the portrayal of 
retirement as a period of life related with 
leisure (Wheaton & Crimmins, 2013). 

3. Retirement predictors and
related factors 

Two types of factors affect decisions to 
retire: predictive factors, related to individual 
factors, and a series of organizational related 
factors (Jex & Grosch, 2013). Among the 
individual factors that can be mentioned are 

one’s own personal financial situation. 
Those employees who have many benefits 
for retirement (large private pensions, 
incentives from the organizations where 
they work, large personal savings, large 
pensions from social security systems, and 
so on), are more likely to retire earlier 
(Gruber & Wise, 1998; Mein et al., 2000). 
Health can be another factor of concern that 
may precipitate a retirement decision (Topa, 
Moriano, Depolo, Alcover & Morales, 2009). 
Certain health-related problems may increase 
with aging (Administration on Aging for 
Community, 2015), forcing older employees 
to consider this aspect. Age is also a predictor 
of professional retirement; as employees 
become older the desire to retire grows 
stronger (Davies & Cartwright, 2011). 

When it comes to organizational 
related factors, job satisfaction can greatly 
influence retirement. Those employees who 
are satisfied with the tasks they perform in 
their professional lives are, usually, more 
likely to postpone their decision to retire 
(Kautonen, Hytti, Bögenhold & Heinonen, 
2012; Mein et al., 2000; Oakman & Wells, 
2013). When intrinsic rewards dominate, 
compared to extrinsic ones, the chances of 
not considering retirement are higher 
(Kosloski, Ekerdt & DeViney, 2001). In the 
decision to retire, it seems that 
organizational commitment also matters, 
which is negatively related to retirement 
(Adams, Prescher, Beehr & Lepisto, 2002). 
At the same time, if employees have a long-
standing job with the same organization, 
and few changes during their working lives, 
they will be more likely to retire (Davies & 
Cartwright, 2011) on average five years 
before other employees (Oakman & Wells, 
2013). Also, employees with higher pay 
grades tend to retire more quickly (Mein et 
al., 2000). Position within an organization 
may also be associated with the decision to 
retire. For instance, employees who are in a 
lower position in an organization have a 
tendency to withdraw faster from their 
professional activity (Wahrendorf, Dragano 
& Siegrist, 2013). At the same time, 

146



demands related with professional activities 
may have an impact on the decision to 
remain professionally active or to retire.  

Stressful activities, characterized by 
low levels of control of work outcomes and 
a high effort–reward imbalance, are more 
likely to facilitate the retirement of older 
employees (Blekesaune & Solem, 2005; 
Wahrendorf et al., 2013). Stress, caused by 
intense physical demands related to work, 
can facilitate the decision to retire; people 
who have intense physical activities are 
more likely to retire (Jex & Grosch, 2013). 
High physical demands can be problematic 
with advancing age as many physical 
abilities, necessary to sustain physically 
intense activities, decline with advancing 
age (Metter, Conwit, Tobin & Fozard, 
1997; World Health Organization, 1998). 
Pleasant and gratifying social relationships 
at work can have also an impact on 
retirement decisions. Older employees, who 
are surrounded by co-workers who are 
friendly, helpful and who do not 
discriminate on the basis of age retire later, 
and at the same time think less about 
retirement (Kosloski et al., 2001). 

4. Retirement adjustment
The decision to retire leads to a 

readjustment to new life conditions, new 
possibilities and new obstacles. Numerous 
studies have compared well-being or life 
satisfaction, both before and after older 
employees have retired. In this way, they 
try to answer the question of whether 
retirement increases or decreases well-being 
and life satisfaction. For example, the study 
of Latif (2011) found that retirement has a 
positive impact on the well-being of 
employees aged 55 and older. Adults who 
retired voluntarily present a higher level of 
well-being compared to adults who did not 
have the option to voluntarily retire and 
continued in their professional activity 
(Isaksson & Johansson, 2000).  

However, there is a different 
trajectory depending on the length of time 
since retirement took place. At six months, 

well-being decreased, but after one year of 
retirement well-being increased (Richardson 
& Kilty, 1991). It seems there are many 
factors that can affects one’s adjustment 
after retirement, not just the length of time 
since retirement. Level of well-being after 
retirement, compared with levels of well-
being during an active professional life may 
vary, and can depend on the characteristics 
of employment pre-retirement. Positive, 
rewarding experiences in pre-retirement 
employment, together with high status and 
prestige related to pre-retirement work 
(Schmidt & Lee, 2008) leads to retirement 
being perceived as a loss and a painful 
moment. However, if the pre-retirement job 
was a negative experience then retirement is 
perceived as a reward (Osborne, 2012). 
At the same time, employees who have 
worked in the public sector compared to 
those in the private sector, permanent 
workers compared to temporary workers, 
and employees who have worked more than 
20 years compared to those that have 
worked less than 20 years are more adjusted 
after retirement (Fadila & Alam, 2016). 

Individual factors and not just factors 
related to the pre-retirement organizational 
context also contribute to adjustment in 
retirement. For example, older adults with 
greater financial comfort are more likely to 
report fewer adjustment problems after 
retirement (Fouquereau, Fernandez, Fonseca, 
Paul & Uotinen, 2005). Also, health factors 
and the recent death of a life partner have 
an impact on well-being after retirement 
(Beck, 1982). 

5. A special category of retirees
However, many of the factors related 

to the decision to retire and to the 
adjustment to retirement, are factors that 
have been identified by the literature as 
being specific to retirment in old age. 
However, there is a category of retirees that 
is atypical. This is the case of the members 
of the military. Professionals in this 
category retire a few decades earlier than do 
civilians (Warner, 2008), although many of 
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them engage in a second, civilian career 
(Yair, 2012). 

However, this transition from one 
career to another may generate specific 
challenges. For instance, there may be a 
mismatch between the professional training 
they have received in the military field and 
the training and skills required as part of the 
civilian labor force (Wenger, 2017). This is 
not necessarily the case for the higher 
ranked armed forces professionals, who often 
make the transition to civilian management, 
education, nonprofit organizations and 
government jobs (Ulrich, 2015). It has also 
been revealed that such individuals transition 
in a smooth way to this second career 
(Baruch & Quick, 2007).  

An important factor in the successful 
adjustment to retirement on the part of 
military personnel is the degree of pre-
planning for retirement and the involvement 
of family members in this (Fuller & 
Redfering, 1976). Planning may be an 
important factor in adjusting to retirement 

due to the fact that military employees face 
specific problems that require strategy and 
planning. They face the problem of the need 
to access a new job in civilian life, they face 
new financial arrangements, a new social 
position, new life and household patterns, 
new residential arrangements, more frequent 
family relations and so on (Bellino, 1969). 

Reviewing the literature, it can be 
observed that very few studies exist that 
take into account the adjustment of this 
particular segment of society. 

6. Conclusions
Retirement is a process that involves 

many factors before and after making the 
decision to retire. Knowing the possible 
dynamics of the retirement process can 
facilitate the development of intervention 
plans to optimize its course. All of these are 
useful in a context where many people will 
retire due to major increases in longevity 
(United Nations, 2017). 
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