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ABSTRACT

The Objectives: The European Commission has hilgtdid) the use of sports as an
important venue for engaging citizens in healtheamiing activities, physical
activity, volunteerism and active citizenship. Ciag is a central component of
sports for children and youth, but there is litdsearch on the promotion of sports
coaches’ health. In the light of this gap, the aifinthis paper was to elucidate youth
soccer coaches’ visions and thoughts regardingetship support from clubs and
soccer associations.

Design and method: The study was based on an ayliestionnaire conducted with
Swedish soccer coaches who coached children antpypeople between 6 and 18
years of age. In total, 1514 coaches received tfiaeoquestionnaire via email and
764 coaches (50.5% of the sample) answered. Thuedréd and seventy-five
coaches answered the open question: ‘How woulddgseribe the support you, as
a coach, would like to receive from clubs and aisgimns?’ Responses were
analysed using method.

Results: Four main themes emerged from the anafyisécial and other resources
support, recognition of contribution, sense of bgiag to a value-based association
and positive coach development.

Conclusion: We discuss the factors that supportesocoaches and how these can
serve as health-promoting supports for coachesingkith children and youth.

KEYWORDS health promotion, coach support, sports for aluthicsports, qualitative analysis

Introduction

Voluntary involvement in sports coaching in locahumunities is widespread within Europe. In the
European Commission’s (2010) Eurobarometer on spudtphysical activity, 7% of respondents indicated
that they gave their time to these activities. Wwe8len, the rate was 18% which, together with Fohlavas
the highest level in the European Union.

Sport is an important part of many people’s livesiveden, and children’s and young people’s sport
is a central component of youth politics in the raioy (Peterson, 2008). Compared to countries ssdine
USA, Canada and the UK, where sport is stronglyneoted to the school system, Sweden and the other
Scandinavian countries have a culture of sportschdsed on voluntary leadership (Toftegaard Stéetkal.,
2010). In 2014, almost 70% of Swedish children agelt years report belonging to a sports club and
Sweden had approximately 755,000 voluntary trajnewaches, leaders and board members spread across
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23,000 sports clubs (Swedish Sports Confederaf0t4). Soccer is the most participated in spore Th
Swedish Football Associatidnis divided into 21 regional football associatiomsich locally administer
almost 3,200 clubs with a total of 650,000 play&wedish Sports Confederation, 2014).

This paper focuses on voluntary youth soccer caaahgions and thoughts about leadership support,
analysed from a health promotion perspective. Adiogrto the World Health Organization (WHO), health
includes physical, mental and social well-being @ad be seen as a resource for everyday life (WHO,
1986). Huber et al. (2011, p. 4166) define headih the ability to adapt and to self-mariggand the WHO
(1986, p. 1) defines health promotion as “the psecef enabling people to increase control over, tand
improve, their health. To reach a state of physiocantal and social well-being, an individual oougp
should be able to identify and realise aspiratisasisfy needs, and change or cope with the envieort'.
Well-being therefore comprises subjectively-congted self-evaluations of experienced health, aradtine
promotion is the process of supporting these stilsgeconstructions of health.

Coaching in youth sport

In its White Paper on Sport, the European Commis&007) highlighted sport as the most important
social movement for health-enhancing physical #gtivand identified it as an arena for promoting
volunteerism, active citizenship and positive value.g., respect for others, solidarity and faaypl
Tensions, however, may be present in sports fddem and youth. Skille’'s (2010) study of Norwegian
sports clubs suggested that competition was the basiness of many clubs and that other outcomes
(e.g., health) were unintended. Skille (2010) asgtieat policymakers need realistic expectationsugibo
sports clubs. In daily activities, the voluntaryach has to deliver on a twofold mission, balancing
knowledge and personality development (Herttind,@0Kidman and Lombardo (2010) have advanced the
notion of humanistic coaching to describe the rofethe coach in facilitating and assisting children
As Recours, Souville, and Griffet (2004) highligbgmpetition is rarely the most important reasaadcby
children for participating in sports: in their syucchildren emphasised intrinsic motives and slathme
experience of participating with others.

Involvement in children’s sports links closely tanfily life, and Wheeler (2011), and Green et al.
(2015) highlighted how sports cultures are tranwdithrough families. A study by the Swedish Sports
Confederation (2004) showed that 80% of parent®werolved in their own children’s sports club. &n
fathers were more likely to claim expertise in $po€oakley (2006) suggested that fathers moreéneity
act as coaches.

Coaching children in sports could present an opjpist to promote health literacy among children
and young people, i.e., by enabling individuals ésaert greater control over their health and thegeaof
personal, social and environmental determinanthe#ltl? (Nutbeam, 2008, p. 2074). There are good
examples of this win-win situation in sports traigiand health education (e.qg., Fuller et al., 2014)

Leader support

Being a coach in community sports is, accordingCronin and Armour (2015), both a public
(e.g., carrying out a training session for childrand a private act (e.g., planning and professipractice).
Coaches also interact with parents, teachers,carat private providers, where they may need stijppor
establishing and communicating boundaries as weldeveloping their professional identities (Cronin,
& Armour, 2015). In a study with Australian coachasindividual and team sports, McLean, and Mallet
(2012) found four main motivators: connectednessgort, the desire to develop as a coach, external
influences, and inner drive (e.g., enjoyment of @adsion for sports). Being a voluntary coach can b
stressful. According to Wiersma, and Sherman (200aying a limited amount of time to volunteer,

! When the term “associatidris mentioned in the paper, it hereafter refersheo Swedish Football Association at
a regional or national level.
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especially when having children of their own, wasatibed as stressful by coaches. Solstad, van Blaye
Omundsen (2015) highlighted parent’'s pressure atlues, and Piper, Taylor, and Garratt (2012) sttess
how a “no touch culture can negatively affect coach recruitmeffeativeness and relationships. Coaches
need support and, for example, Ryan and Sagas X20dAdd that supervisory support for coaches reduce
conflicts and enriched their work. Gilbert, and del (2001, p. 32) argued that “coaching podshere
“coaches of teams within similar athlete age groigosy a peer network and discuss coaching iS5
serve as useful support structures for coachesrimmnity-based sports associations, Griffiths, Andour
(2012) have suggested that mentoring can develdpntasy coaches’ competence. Coaching is often
a practical activity, and coaches may require sttgpacoaching practice to adapt to their spedfintexts
(Nelson, Cushion, & Potrac, 2013; Camiré, TrudelF&mneris, 2014). This means a shift in focus from
formal coach education to ongoing coach development

In a recent review of voluntary coaches as commuassets, Griffiths, and Armour (2014) point out
that it is challenging for sports associationsunction as health promotion settings, as compatisosuch
a dominant value in sports. Kokko et al. expresdtificulty as follows:

“it is understandable that sports performance i€rsas the clubs’ core-business, but... it is
disappointing from the health promotion perspectivat clubs are not fulfilling own stated
healthy lifestyle objectiveéqKokko et al., 2011, p. 459).

Griffiths and Armour (2012) stress that coachesirgepport and education if sports associations are
to realise those health benefits. This aligns wlign work of Surujlal, and Nguyen (2011), who arglat
coaches’ own health and wellbeing is a prerequisiteducate and inspire others. In addition, Stejs)i
Taylor, and Spray (2015) argued that coaches wherence higher levels of positive affect are ey
to trust their athlete’s abilities and encourageewering possibilities for these athletes. Thisupported
by Alcaraz, Torregrosa, and Viladrich (2015), whmgested that coaches who experience psychological
well-being more likely develop healthy relationshigith athletes.

Studying community-based sports clubs as healtmgtion settings is a relatively underdeveloped
research area (Kokko et al., 2011; Grifiths, & Ammo2014). Kokko et al. (2011) found that while gpo
clubs may be active in certain health preventiogasr such as injury prevention, sleep/ rest andgbei
physically active when ill, a holistic approachhialth promotion is largely absent in sports clMazn Hoye
et al. (2015) have pointed to the lack of suppwcsures and education for implementing healthraiion
activities in sports clubs and associations. Melganal. (2015), however, stated that more recdotiyded
sports clubs who offer a variety of sports are ntitady to offer health promotion activities.

Aim of this paper

Studies dealing with sports coaches’ well-beingehaften focused on pathogenic aspects of health
and on professional leaders and their well-beirigtcRer and Scott's (2010) review showed that nienta
stress negatively affects coaches, and burnout grooaiches has also generated significant resaaterie st
(Hjalm et al., 2007; Ryska, 2009; Gustafsson, Hakc& Cote, 2014). However, there is a limited bady
research focused on promoting sports coaches’thaatt well-being. In this paper, therefore, wemstto
explore voluntary youth coaches’ thoughts regard@aglership support from clubs and soccer assonati
We focused specifically on the experiences andgpdians of youth soccer coaches.

Methods

This paper analysed responses to an open-endetaju@lquestion posed as part of a larger study,
which used an online questionnaire to investigaigegences of coaching, knowledge and stress among
Swedish voluntary youth soccer coaches. Coaches sedected through systematic sampling. The startin
point for sampling was a list of soccer clubs dethiat www.idrottonline.se where the majority okth
Swedish sports clubs are registered. The Swedistb&ib Association is divided into 21 regional fball
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associations. From each regional association, el@yclub was selected. The first club on the list was
randomly chosen and after that every’ tlub was selected. In each club, the head coadverdy youth
team (6-18 years of age) was invited to participat@ich meant that more than one coach could reptes
one club. Due to the underrepresentation of womethé sample, if there were two or more coaches for
a team and one coach was female, she was selected.

In total, 1,514 coaches received the questionnéremail. The email contained a link to the dasgba
Education Survey Automation Suite (EvaSys) on-fipstem.

In addition, information conforming to Swedish las®ncerning the ethical conduct of research
(SFS, 2008) was provided, making it clear thatipi@étion in the research study was voluntary, #rat
participants were free to withdraw at any time with giving a reason why. The law also stresses
confidentiality, which means that unauthorised pesshave no access to the data collected. After two
weeks, a follow-up reminder was sent, and in t6&l coaches (50.5% of the sample, 78.5% men abd®1.
women) responded to the online questionnaire. Thueelred and seventy-five coaches answered the one
guestion which formed the basis for this paper: elgnmow would you describe the support you, as a coach,
would like to receive from clubs and associations?

Responses to this open question were analysed wasihgrmeneutic phenomenological method
inspired by van Manen (1997). The process of aimlgegan by reading all of the coaches’ written
reflections before initial discussion of the resulEimilarities and differences were noted and udised.
These were combined to identify different aspeétdhe coaches’ visions and thoughts. Four themes we
identified in the responses given. Finally, we édistrative quotations to exemplify each of themes,
giving voice to the participating coaches. Accogdio Polit, and Beck (2004), this use of quotationa
enhance a study’s credibility.

Findings

Four themes emerged from the analysis:
Financial and other resources support;
Recognition of contribution;

Sense of belonging to a value-based associatiah; an
Positive coach development.

pPwnNpE

Financial and other resources support

Coaches perceived the need for additional finarstigport for sports associations but also expressed
understanding of the need to think about resoubes®nd money, since most clubs relied on voluntary
work. According to the respondents, clubs in gdndcanot have the means to compensate for the time
volunteers spend coaching and this has negativeeqoences. As one coach explained:

“It is voluntary work, which also means that it défficult to set too high of demands on the
coaches. As a result of this, the club may nothetscgoals’.

Although coaches rarely emphasised financial corsgigon, cutting back on a few working hours in
their day job and allocating more time to coactdngld, in coaches’ minds, lead to higher qualityvgsion.
Some coaches suggested receiving financial compendar subsequent salary losses. They also stefges
the provision of proper equipment was a way to supihe teams they worked with, in order to switicl
focus of their role from chasing resources to gagyut high quality training. With respect to bdihance
and other resources, respondents expressed umdiingtaand tolerance, and their criticism was rarely
directed towards clubs but rather towards goverbimgjes. Coaches suggested more national goverament
support for the clubs, for example tax reductiansan-profit organisations and specifically to yosport
organisations that were responsible for educatitjfastering the next generation of citizens. Alanith
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visions of the future, there was also a sense aiywim the coaches’ thoughts about the tradition of
voluntarism in youth soccer coaching. One of thenmtev

“I think it is going to be more and more difficuti find voluntary coaches in the future... | think
that our politicians and associations must decimefor example, reduce the taxes for voluntary
leaders and people working in similar settings.nh avorried for the future, considering how

many voluntary leaders there are today, and theomamt role these leaders play for the youth.
What will we do in Sweden if we don't have all éhiesders to guide our youth?

However, respondents also saw possibilities for rawpment if conditions were better. They
envisioned greater financial support making it gassfor more children to afford to participate sports
(e.g., through the provision of free workout clattzand soccer boots).

Recognition of contribution

Coaches described the importance of being seend hed appreciated for their voluntary work. One
aspect of recognition was being supported by detHdcal club and the association. It was importarieel
valued for their special contribution and appresmiafor their efforts. One coach said, to be “...more
appreciated, (I want to) be invited to social esewith other coaches and receive clothes to weanwh
coaching. Others cited others ways appreciation and sumoait be shown, for example being welcomed,
seen and heard, and valued. Some coaches dessiibations where they experienced appreciation and
support:

“I was welcomed with open arms even though | hadptayed soccer... they listened to me
when | had something to say... and asked me howcthdg be of help when the (coaching)
burden was too heavy to carty

The coaches experienced the need for support fgtfimm clubs and associations, but also from
parents. As one coach expressed: “The most imgattiémy is that the parents line up and help ouhwi
miscellaneous tasks so that | do not feel so abtk have to juggle with everything by myselGood
communication through regular dialogue with thebchnd association made coaches feel valued. They
appreciated having good contact with the club managho had a wide network including national and
local associations, and with other coaches. Coaekg®ssed the need for easily accessible infoomaitnd
inclusion in conversations about matters concerthiegiselves. Receiving the education needed thealo t
job made a big difference. One coach talked paditiabout the importance of “having the opportundy
(receive) good education so | continue to devetomy role as a coath

Receiving feedback was another way to be suppodechrding to the coaches, and they desired
different ways of receiving feedback. Coaches caouddtich each other coach and then discuss the prbs a
cons of different coaching styles. Participatinghia development of the club and getting informagdout
policies were important for the coaches, whichudeld information about expectations about theie ad
coaches. Trust was another aspect of recognitmahes reported that being trusted to do a goochowa
job contributed to successful coaching. One coaciterthat it was important that: “players and ptsdmave
confidence in mé

Sense of belonging to a value-based association

Coaches felt that feeling they belonged to a valased association was a positive feature of their
work. It was easier to be a coach when the club had ptdmies and guidelines and commitment from the
board. Respondents argued that close cooperatitinwilubs and soccer associations made a positive
difference. One coach wrote: “it would be terrificomeone from the football association could jogat
training sessions Coaches experienced the need for common polittyeatiub level with regards to player
selection, competition and talent development, et &s rules for how to handle difficult situatior@@ne
wrote:
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“There must be a set agenda where you cooperate fsenior to children’s soccer. More
commitment from the board... it would be terrifisdsimeone from the football association could
join us at training sessions and so’on

Coaches also wrote about the importance of haviggpoa introduction to the coaching mission when
starting off as a coach. Suggestions on how thigdcbe done included a proper oral introductionhwit
practical information and a booklet for new coachReceiving information helped generate a sense of
belonging to the club; however, coaches also neeatigidgue about coaching challenges to fully feel
included. In value-based associations, issuessicpl for example between boys and girls, betwadit@
clubs and social clubs, and between clubs in ciied in the countryside should be openly discussed.
According to the coaches, a forum where a discossimut these matters could take place would lhelmt
in their work. They argued for ongoing dialogueptomote a sense that all participants in the clebew
valued. They also described the need for dialogitie fwotball associations, as the associationsc-askist
with the development of their long-term plans.

Positive coach development

Coaches experienced a social mission that went rgeyamaching soccer to include positively
influencing children and society as a whole. Redpois considered education an important tool in the
process of becoming a successful coach, so asuatdyoung people to become not only good soccer
players but also good human beings. In additiogy ixpressed the need to be supported in theongspf
making a contribution far beyond soccer. This ideld reinforcing values such as egalitarianism, kgua
and lifelong learning. One coach suggested: “Mdnecfocus from team to individuals and from perfanoe
to development... (instead of}f is the team winning | prefer hearingthere are individuals developitig
Coaches also underscored the importance of trea@ot other with tact, and suggested the assatiatio
provide education about good behaviour, includingy ftoaches might talk respectfully with refereed an
good practices for parents to support their childrdehaviour. Coaches’ experiences highlighted then
educational needs as well as those of parentsyapsl in which these might be satisfied individuadching
and support sessions using the web and telephar@ec@ach wrote:

“Offer education, preferably web-based... | don't bahe time to spend five hours a day for
three days or whatever it takes, instead of thi®de day with practical activities and then the
rest on the weh

Another tool was knowledge exchange. Coaches stegh#sat soccer clubs facilitate the exchange of
experiences among the clubs’ coaches and with afbs’ coaches; at times, coaches could even Bwitc
teams and patrticipate in each other’s practicesaehtor, who could be a fellow coach or a parenh wit
coaching experience, could also offer support. Geeh suggested: “I'm sure there are a lot of gareho
has been active as coaches... who can be helpinghaut building a new tedim

Discussion

There are limitations of this study. The coachesponses may have been affected by their varying
abilities to express their thoughts in writing, their beliefs about expectations from researchaerby their
different interpretations of the open-ended questfnother limitation is the humber of respondef®85
from the original sample of 1,514 coaches), eveugh the study do not claim statistical generabsat
Interviews would have allowed for more in-depthpasses, compared to the broader image presented by
375 written reflections. Indeed, these considenatimere prominent in our minds throughout analyesis]
we suggest that the results be viewed in lighhesé methodological considerations.

In this paper, we set out to explore voluntary Wocbaches’ thoughts regarding leadership support
from clubs and soccer associations. We focusedfg@dly on the experiences and perceptions of gout
soccer coaches. The analysis resulted in four thewigch will be further discussed in this section.
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In the theme sense of belonging to a value-bassatiion, the coaches identified supporting factor
such as policy, following a set agenda in the @uob trust, which could be interpreted as a consenpef
value conflicts in sport for children and youth & 2010; Hertting, 2010). The coaches expressssdls to
belong to value-based clubs, whether focused oialseaiues, competitive ideas or a combination athb
From a health promotion perspective, Kokko et 201(), and Griffiths, and Armour (2013) found thad
much emphasis on competitive values can decredstih@iews on health and well-being. Policy, & se
agenda, trust and communication can thereforedywed as health-promoting structures for coaches.

Coaches showed awareness of the resource sitdatimmg many clubs, which was expressed in the
theme financial and other resources support. Itigodar, lack of financial support and human resesr
could constrain development. This could be an esgioa of a well-established Nordic voluntary club
culture as illuminated by Toftegard Stockel e{2010), meeting demands from labour market.

With respect to the third theme, positive coachetlgyment, coaches wanted opportunities to discuss
coaching challenges with fellow coaches. Respomsdeighed to develop their leadership abilities, fooit
necessarily in formal education settings. Particuley expressed the need for on-going coach dprednt
through the innovative use of information and comioation technology, mentorship and local netwagkin
This aligned with findings from Wiersma, and Shennf2005), Nelson, Cushion, and Potrac (2013), and
Camiré, Trudel, and Forneris (2014).

Echoing Griffiths, and Armour (2012), mentorshipultb occur within clubs in a system where
experienced coaches support beginning coachesramgament supported by the idea of situated legrni
(Lave, & Wenger, 1991). The concept of coachingspad introduced by Gilbert, and Trudel (2001), can
serve as exchange networks between coaches frégnedif clubs. These coaching pods could also bedbas
on ICT, which increases spatial and temporal fldikib

According to participating coaches, appreciatiod arfluence helped individuals do a good job and
aided personal development and well-being. This kigllighted in the theme recognition of contrilouti
Aspects of recognition included being seen anddheaceiving feedback, being included in commuieat
cooperating with others and experiencing apprexididr voluntary work, which corresponds with finds
from McLean, and Mallet (2012).

According to Ghaye (2008), appreciation can be sitipe force for development on personal, group
and organisational levels, which was also exprebgeitie coachedAppreciation is grocess that includes
looking for what is positive and supportive of humaell-being Ghaye et al., 2008). To recognise and
strengthen health-promoting aspects of supporbéctees, appreciation may be a helpful tool for tsglabs
and associations.

In summary, the coaches identified values, monalycation and appreciation as factors that
supported their voluntary commitment as coachessélfactors can promote coaches’ well-being antthhea
literacy. The levels of health literacy are, acaogdto Nutbeam (2008), the achievement of a level o
knowledge, personal skills and confidence to tagioa to improve personal and community health by
changing personal lifestyles and living conditioNsitbeam (2008) concluded that coaches with highl¢e
of health literacy may help educate children, adthditeracy increases the capability of influergiothers
towards healthy decisions. This idea has been stggpby the findings of Surujlal, and Nguyen (2011)
Stebbings et al. (2015), and Alcaraz et al. (20ib)the context of sports. Therefore, we argue that
promoting coaches’ health and well-being, sporbsland associations can increase the likelihootd tha
coaches, in turn, promote children’s health andq®al development through sports.
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