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Introduction 

Previous studies on the image of teachers mainly focused on particular traits and competences 
(Lew, 1977; Zalech, 2011) and tried to evaluate them by creating certain models. However, they rarely 
referred to the issue of teachers’ satisfaction with their job. Nevertheless, it seems that in such a specific 
professional group as physical education teachers, job satisfaction may influence the way a teacher 
is perceived by people, especially in the context of professional challenges. This, in turn, may affect 
the efficiency in fulfilling professional tasks. The research indicated that low job satisfaction may 
be a symptom of professional burnout (Koustelios, & Tsigilis, 2005) or may affect the efficiency while 
working with students (Blase, 1986). It was also noted that there exists a correlation between job satisfaction 
and management style represented by physical education teachers (Rizi et al., 2013), as well as between job 
satisfaction and management style preferred by their superiors (Ehsani, 2010). Additionally, the research 
revealed that the level of teachers’ job satisfaction is also correlated with working experience. Individuals 
with shorter working experience reveal a higher job satisfaction than novices and teachers with longer 

In A high level of satisfaction with a job influences the effectiveness and increases 
the quality of performed tasks. In the case of physical education teachers it is 
connected not only with a higher commitment to passing knowledge and skills but 
also with instilling passion in their students. The aim of the study was to analyse 
how school community perceives job satisfaction of physical education teachers. 
The research included 148 teachers and 171 students who were divided into three 
groups by means of random-purposive sampling. The groups were as follows: 
physical education teachers (n=22), teachers of other subjects (n=22) and students 
(n=22). The results obtained from these respondents (n=66) were subjected to 
further analysis. In the study a modified Polish version of the Satisfaction with Life 
Scale (SWLS) prepared by Juczyński (2001) was used. It made it possible to 
diagnose the job satisfaction of physical education teachers. The analyses revealed 
that the subjects assess the job satisfaction of a physical education teacher at an 
average or low level. This assessment showed significant differences between 
physical education teachers and teachers of other subjects. The study also revealed 
differences between groups with regard to two out of five scores in the SWLS. 
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experience (Demirtas, 2010). It also turned out that self-esteem and positive relations with colleagues and 
superiors were variables which significantly influenced the feeling of community spirit at school. 
It is community spirit and emotional exhaustion that affect job satisfaction, while exhaustion and satisfaction 
influence a teacher’s decision to leave the job (Skaalvik, & Skaalvik, 2011b). Moreover, Hakanen, Bakker, 
& Schaufeli (2006) noted that both emotional exhaustion and depersonalisation are correlated with self-
assessment of one’s own health and with the ability to work. It is a physical education teacher who should 
be a role model, however, not only in terms of appearance and behaviour but also attitude towards 
holistically perceived health. In this context a physical education teacher exerts significant (but smaller than 
the family) influence on the shaping of pro-health habits and encouraging youth to be physically active. 
Teachers set an example, inter alia, through manifesting and caring about their own fitness and health, 
through their professional skills, psychosocial skills but also through involvement and satisfaction with their 
job (Stelzer, 2005; Gold et al., 2012). 

Since the 1990s a growing popularity of positive psychology dealing with issues concerning welfare 
and subjectively perceived well-being that form the quality of life has been observed. Various analyses 
revealing the sources of general life satisfaction among different social and professional groups have been 
performed and presented. External circumstances and conditions bringing happiness as well as individual 
predispositions for feeling satisfied have been analysed (Lykken, & Tellegen, 1996; Lyubomirsky, & Lepper, 
1999). The previous research indicated that the major factors shaping the level of satisfaction with a job 
among teachers are their social surroundings and relations with various reference groups (Scheopner, 2010; 
Skaalvik, & Skaalvik, 2011b). In this context, it is worth taking up research on job satisfaction 
as experienced by physical education teachers and as seen by school community, i.e., by other teachers 
and students for whom a physical education teacher should be a role model of physical fitness and healthy 
lifestyle. However, there are no studies in the literature which would indicate how these groups perceive 
teachers and their satisfaction with the participation in didactic process and with professional life. 

The aim of the research was to analyse job satisfaction of physical education teachers as seen 
by themselves and to compare it with the level of their job satisfaction as seen by the school community 
(other teachers and students). 

 

Material and methods 

The research included 148 teachers and 171 students from five upper-secondary schools from different 
cities of Lubelskie voivodeship. From among the examined teachers a group of physical education teachers 
was selected. Such variables from this group as population, gender, age and working experience served 
as selection criteria for the remaining two control groups. The results of 66 people from the following groups 
were analysed: 

� group I: 22 physical education teachers - 9 women and 13 men aged 26-55 (M=39.50, SD=8.21), 
who had minimum 3-year-long, maximum 30-year-long working experience (M=14.86, SD=8.11), 

� group II: teachers of subjects other than physical education. The group was created by purposive 
sampling (pair sampling taking into account four variables: population, age, gender and working 
experience). From among 126 teachers, 22 respondents were selected, i.e., 9 women and 13 men 
aged 30-54 (M=40.09, SD=7.76), with working experience between 5 and 29 years (M=14.95, 
SD=8.14). No significant differences between group I and II concerning age (U=233.50; p=0.84) 
and working experience (U=240.00; p=0.96) were noted, 

� group III: consisted of final-year students from upper-secondary schools. From among 171 students 
participating in the research, 22 respondents aged 18-19 were randomly selected (M=18.36, 
SD=0.49). Population and gender of the selected respondents were controlled (9 women, 13 men). 

In the research a modified Polish version (prepared by Z. Juczyński) of the Satisfaction with Life 
Scale (SWLS by E. Diener, R.A. Emmons, R.J. Larson, S. Griffin) was used. The SWLS makes it possible 
to diagnose life satisfaction in the context of selected criteria (Juczyński, 2001). The implemented 
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modifications (presented in Table 1) were inspired by adaptations applied in other studies (Rutkowska, 
2010). The terms concerning life satisfaction were replaced with terms referring to job satisfaction 
of physical education teachers. It allowed for getting to know the opinion of school community. A modified 
version of the scale was called mod. SWLS. The significance of differences between the groups was assessed 
with Mann-Whitney U test. 

 

Table 1. The modified version of the scale used to measure job satisfaction of a physical education teacher 
Statements of mod. SWLS 

Statement 1 
In many aspects a professional career of physical education teachers is almost ideal. 
 
Statement 2 
Work conditions of physical education teachers are excellent. 
 
Statement 3 
Physical education teachers are satisfied with their job. 
 
Statement 4 
Physical education teachers have achieved their most significant work objectives. 
 
Statement 5 
If physical education teachers could start their career again, they would not change almost anything. 
Source: own study based on the SWLS modified by Z. Juczyński, Measurement tools in health promotion and 
psychology. Psychological Testing Laboratory PTP, Warsaw 2001. 

 

Results 

Due to the fact that it was a pilot study and there were no norms set, the authors introduced an 
additional system of calculations. The general result obtained by every respondent was divided by 5 
(5 statements from the scale) and 7 (the respondents marked the statements with maximum 7 points). The 
results in the range of <0;1>, for which a common denominator was found, were categorised according 
to sthène scale (1-4 - low scores, 5-6 - average scores, 7-10 - high scores) (Brzeziński, 1996). Table 2 
presents the raw score for the five statements obtained from the whole group (N=66). It suggests that the 
respondents believe that job satisfaction of physical education teachers is on an average level. 

 

Table 2. The general raw score (RS) and calculated score (CS) obtained during the study with the used modified SWLS 
 

General score 
mod. SWLS 

 

RS (M±SD) CS (M±SD) 

18.98±5.24 0.54±0.15 

Source: own study. 
 

Next, the obtained results were divided into three groups: low, average and high scores. This made it 
possible to analyse their distribution (Figure 1). Every third person examined believed that a physical 
education teacher’s job satisfaction is at a low level. Nearly 14% of the respondents stated that job 
satisfaction in this group is at a high level. 
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Figure 1. Categories of calculated scores - general score for modified SWLS (percentage distribution) 
Source: own study. 
 

A similar analysis of raw scores (RS) and calculated scores (CS) was conducted for every statement 
in modified SWLS for all the respondents (N=66). Table 3 presents mean raw scores (RS) and calculated 
scores (CS). The highest scores from among all the assessed statements were obtained in statement 
3 (Physical education teachers are satisfied with their job), while the lowest scores were noted in statement 
2 (Work conditions of physical education teachers are excellent). 

 

Table 3. Raw scores (RS) and calculated scores (CS) obtained in particular statements during the study with modified SWLS 
Statement in mod. SWLS WS (M±SD) WP (M±SD) 

Statement 1 3.62±1.43 0.52±0.20 
Statement 2 3.32±1.51 0.47±0.21 
Statement 3 4.50±1.45 0.64±0.21 
Statement 4 3.89±1.25 0.56±0.18 
Statement 5 3.65±1.39 0.54±0.20 

Source: own study. 
 

Mean scores in the case of four out of five statements assessed by the respondents (N=66) indicated 
an average level of job satisfaction. The four statements referred to the following aspects: 

a) statement - a professional career of physical education teachers is almost ideal, 
b) a physical education teacher’s job satisfaction, 
c) achieving the most significant professional objectives by a teacher, 
d) tendencies for changes in professional career. 

The statement assessed below the average referred to the conditions in which a physical education teacher works. 

A detailed analysis of particular scores revealed that over 40% of the respondents gave low marks 
in statement 1 that referred to the assumption that a physical education teacher’s professional career is almost 
ideal. One in five respondents assessed it on a high level. Nearly half of the respondents believed that 
physical education teachers are satisfied with their job (statement 3). Over ¼ of the examined group marked 
the realisation of professional objectives by physical education teachers (statement 4) with a low score. 
About 35% of the respondents gave low marks in statement 5 (“If physical education teachers could start 
their career again, they would not change almost anything“). Nearly 60% of the respondents gave low marks 
in statement 2 that referred to the work conditions of physical education teachers (Figure 2). 

The next stage (Tables 4 & 5) included the analysis of raw scores obtained by three groups ofrespondents, 
i.e., physical education teachers (group I), teachers of other subjects (group II) and students (group III). 

Physical education teachers assessed their job satisfaction at a lower level than teachers of other 
subjects (Table 4). 
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Figure 2. Categories of calculated scores - scores obtained for particular statements of modified SWLS (percentage 
distribution) 
Source: own study. 

 

Table 4. Intergroup comparisons (raw scores) - general scores for modified SWLS 

General scoremod. 
SWLS 

Group M±SD 
Intergroup comparisons (U; p) 

I-II I-III II-III 
II 20.27±4.08 156.00 - 196.00 

ns 
I 18.04±4.83 p≤0.05 231.50 

III 18.64±6.48 - ns 
Source: own study. 

 

Teachers of other subjects believed that the career of a physical education teacher is close to ideal; 
however, physical education teachers themselves and their students perceived it differently. In turn, physical 
education teachers noted a higher tendency for changes in the course of career of the representatives of their 
profession than their students and teachers of other subjects (Table 5). 

 

Table 5. Intergroup comparisons (raw scores) - scores obtained for particular statements of modified SWLS 
 

ns - non-significant differences 
Source: own study. 

General score mod. 
SWLS 

Group M±SD 
Intergroup comparisons (U; p) 

I-II I-III II-III 

Statement 1 
II 4.14±1.08 155.50 - 160.50 

p≤0.05 
I 3.50±1.18 p≤0.05 231.50 

III 3.23±1.82 - ns 

Statement 2 
II 3.36±1.46 223.00 - 237.00 

ns 
I 3.18±1.43 ns 220.00 

III 3.41±1.68 - ns 

Statement 3 
II 4.59±1.18 239.00 - 212.00 

ns 
I 4.54±1.44 ns 224.00 

III 4.36±1.73 - ns 

Statement 4 
II 4.18±1.10 186.00 - 198.00 

ns 
I 3.77±1.31 ns 231.50 

III 3.73±1.35 - ns 

Statement 5 
II 4.00±1.41 138.00 - 

233.00 
ns 

I 3.04±1.04 p≤0.01 148.50 
III 3.91±1.51 - p≤0.05 
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Discussion 

On the basis of the obtained results it may be stated that work conditions of physical education 
teachers were marked with the lowest scores. It may be caused by the fact that all the examined groups noted 
various obstacles that this professional group encounters. In the literature of the subject teachers usually 
indicate problems with relations and/or problems resulting from the lack of institutional and social support 
(Pyżalski, 2008). These factors to a large extent influence the fact that working conditions are marked with 
such low scores by all the examined groups. The numerous problems that contemporary teachers encounter 
include these referring to meeting the requirements of being accepted/liked and to increasing the prestige 
of the job or teachers’ status in the society. Undoubtedly job satisfaction affects the image created 
by teachers themselves and the image seen by the community. Therefore, apart from the need for reviewing 
education systems, work organisation and programme verification, also the need for improving particular 
competences by teachers is stressed so that they can deal with difficult situations better and fulfil their 
professional role more effectively. It has been suggested that (especially at the beginning of the professional 
career of a physical education teacher) it is worth introducing the role of mentor in the system 
(Morgan,& Hansen, 2008; Jenkinson, & Benson, 2010; Shoval, Erlich, & Fejgin, 2010; Coutarel, & Fiard, 
2012). This is a significant suggestion which is also supported by the results of this research. Over a third of 
the respondents assessed the course of professional career of physical education teachers on a low level, 
while half of the respondents - on an average level. It may be worth implementing the role of a guide, leader 
or coach supporting physical education teachers also in terms of planning and managing their professional 
objectives. Therefore, it seems that job satisfaction of physical education teachers and the way it is perceived 
by the school community inspire and influence work effectiveness. Additionally, it contributes to fuller 
integrity with professional community, which, in turn, is related to the chance to get higher social support 
needed by school community. 

One of the significant tasks which physical education teachers fulfil simultaneously obtaining 
appropriate cognitive, behavioural, affective or social results among their students in a conscious 
and controlled way, is to create an atmosphere of motivation (awakening internal motivation and satisfaction 
and building a positive attitude towards physical activity) (Ntoumanis, & Biddle, 1999; Papaioannou et al., 
2007). Naturally, it is easier to awaken and sustain this engagement for teachers who are aware of their own 
high efficiency (Martin et al., 2008), and they are also perceived in this way by the community. They will 
be seen by school community as people satisfied with their professional role. Job satisfaction experienced 
by them and seen by others is one of the elements of building a positive organisational climate and of a better 
contact with students. 

The research revealed that physical education teachers recognised a higher need for changes in their 
professional career than the school community. It indicates that they noted their previous mistakes which 
they would have been able to avoid or limit their results with the current state of knowledge. The experience 
gained should not be wasted and, thus, it is worth making teachers aware of the fact that their professional 
development is not closed and it should include various spheres of their activity. At present teachers’ activity 
is mainly focused on the areas defined by school curricula. They do not see opportunities for development 
in other areas. One of such opportunities is the issue of shaping one’s own positive image in the work 
community. It should not be limited only to gaining practical skills concerning public relations. Fuller and 
more measurable effects are brought about by investing in various psychosocial skills and competences, 
as well as reinforcing and highlighting strengths of the teachers. Taking into account the results 
of the research, it may be concluded that it will increase stated life satisfaction which also includes job 
satisfaction (Ignat, 2010). To sum up, it should be concluded that the improvement of work conditions and 
building an atmosphere of support also in the field of professional development are significant solutions 
which are indicated in the literature of the subject as those reinforcing job satisfaction and engagement 
in work (Papinczak, 2012). 
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The discussion on personal and professional satisfaction is particularly important the context 
of a problem of professional burnout, which affects a large group of teachers. The loss of idealism, 
engagement and job satisfaction typical of this syndrome affect not only the quality of work but also 
relations (including image). Therefore, the level of job satisfaction may be one of the indicators 
of professional burnout. Moreover, it was proved that it may also be one of predictors of potential resignation 
from work (Wolpin, Burke, & Greenglass, 1991; Skaalvik, & Skaalvik, 2011a). In the situation when 
teachers (also physical education teachers) are exposed to the risk of professional burnout, it is worth doing 
research that takes into account a deeper analysis of how job satisfaction is perceived and how it may 
be improved. 

 

Conclusions 

The research was aimed at recognising the level of job satisfaction felt by physical education teachers 
and how it is perceived by the representatives of school community (teachers of other subjects and students). 
The obtained results made it possible to draw a picture of physical education teachers’ job satisfaction 
as seen by the community and compare it with their self-assessment. It was proved that physical education 
teachers marked such aspects as: 

1. General level of job satisfaction; 
2. Professional choices, and; 
3. Professional career close to ideal with lower scores than their colleagues teaching other subjects. 

Physical education teachers believed that their career was far from ideal. However, school community, 
students and teachers of other subjects had varied opinions. Students as well as physical education teachers 
noted drawbacks which may affect gaining full satisfaction with their professional career. Nevertheless, 
teachers of other subjects believed that the career of physical education teachers is to a large extent close 
to ideal. These discrepancies between groups of teachers may bring about misunderstanding and conflicts 
or may lead to a situation in which a physical education teacher’s image is different from reality. It may 
be affected by the wrong understanding of the job specificity and perceiving it as less important, less 
responsible or easier. In this case it seems that reliable information about physical education teachers’ 
activity as well as sharing problems and trying to solve them together may be a significant factor bringing 
those opinions closer. 

Both teachers of other subjects and students presented opinions statistically different from those 
expressed by physical education teachers as far as implementing changes in their professional career was 
concerned. If it were possible to start professional career again, physical education teachers would 
implement more changes in it than school community. It proves that physical education teachers are aware 
of their wrong decisions regarding their professional career. They could have been avoided with the help 
of a mentor or a guide, especially during the first years of a career, which might increase the level 
of job satisfaction. 

Due to the fact that it was a pilot study and due to the complexity of perceiving and feeling job 
satisfaction by physical education teachers, the issue has not been analysed fully and the research needs 
to be continued. It is worth taking into account social and psychological competences in the research. It will 
make it possible to create a fuller image of physical education teachers’ job satisfaction, which, in turn, will 
improve their image and perception in the community. The applied modification of the SWLS (Juczyński, 
2001) became the basis for drawing attention to a significant course of research concerning physical 
education teachers’ job satisfaction as a component which may not only increase self-esteem 
and effectiveness but also contribute to creating a desired image and prestige of the job among students 
and colleagues. 
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