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ABSTRACT

Sports play an increasingly important role in tkeremy and in society. Yet when
it comes to the study of sports economics, mostditre focuses on professional
athletics; the topic of leisure sports receivemsedtention on both the theoretical
and the practical level, as Downward and his ctvanst pointed out in 2009. This
article will focus on leisure sports. Its goal @ tighlight the values that leisure
sports instill in individuals, companies, societydathe economy, and to explore
how leisure sports can make them more competifiveill begin with a short
conceptual definition of leisure sports and contpetness, followed by a review of
relevant academic literature. Finally, this papedl wanalyze the results of 31
qualitative in-depth interviews with business pssienals, government officials,
and representatives of civil society and universitperts who specialize in sports
business or sport sociology.

KEYWORDS leisure sports, value creation, competitiveness

Introduction

According to Nefiodow (2004), the declining numbefspiritually and physically healthy people will
be an obstacle to economic growth in the comingsyddp to this point, the Kondratyev Cycle has been
characterized by the development of technologyeamtengines, railways, steel, electronics, fosslst
automobiles, information technology — which has hadherous negative side effects on the environment
and human health. By contrast, the driving forc¢éhefsixth Kondratyev Cycle is health and healtbgpie.
Nefiodow identifies the cycle’s important factors lgisure sports, tourism, health tourism, biotebbay,
and pharmaceuticals.

The objective of this paper is to introduce — aligefly describing a conceptual definition of leie
sports and competitiveness — the role played Isyiteisports in creating values for individuals pooations,
and society. The paper will employ academic litmme&tand my empirical research. These values camdrib
to competitiveness on the individual, corporatel societal levels; this paper shows these contabst too.

I chose this topic for additional reasons. Fimsisdre sports do not receive enough attention: stasglies on
sports economics deal with professional sportshaigh leisure sports should receive the same oe mor

40 2013 « VOLUME LX



PHYSICAL CULTURE AND SPORT. STUDIES AND RESEAR(

attention, | would like to draw attention to the®econdly, the economic impact of leisure sports is
becoming more and more significant. | would likestmw in this paper the relevant economic reasoair
economic factors. Moreover, in my opinion the keyraising the level of a nation’s professional $por
performance lies in leisure sports and the longitedevelopment of such.

My research question was: “How do leisure sportsater values for individuals, society and
companies?” | also wanted to know: “Would the fimgh from local Hungarian interviewees coincide with
the findings from (international) literature? Wouldy interviewees view leisure sports and its paaéno
create values in the same manner as internatipoaisseconomists?”

Methods

My research is based on a review of academic litetkaand analysis of 31 qualitative in-depth
interviews. The qualitative research was aimect@bducing and understanding the situation in Hupnga
where we have incredibly little knowledge abouslee sports and leisure-sport economics. In thée,dhe
sampling is based on theoretical intention, notasgntation. Qualitative sampling concerns an tiaeally
selected small sample that takes shape as theckg®agresses. | had to conduct interviews untilached
the “saturation point,” i.e., a new interview cow@dd no new information. In my research, | congdeit
important to seek out views from all three sectarsociety: the interviewees include 10 membersiaf
organizations, 12 people from the business splard, 3 government representatives. | also asked for
thoughts and opinions from 6 academics. Most ofitlterviews took place in 2011 and lasted 90-120
minutes. In selecting the interview subjects, | Eyypd the criterion, opportunistic, and snowbalhgéing
methods (Miles & Huberman, 1994, cited by BokorP@0 | analyzed the interviews using the Nvivo
software program.

Review of the academic literature

In this chapter | write about the concepts, follow® the micro level (individual and company) and
macro level value-creation of leisure sports.

The concept of leisure sports and competitiveness

In economic terms, the consumers of leisure spmmsamateur athletes who partake in physical
activity during their free time in order to reapethositive effects. The academic literature dessrithree
general approaches toward conceptualizing leiquoets The first stresses that the activity muke tplace
during free time, must be voluntary, and must lganized — passive participation is entirely exctudehe
second approach excludes elements that apply fegsional sports (working, earning money, cometiti
and recording scores and statistics). The thirdagmh lists the various sporting activities andrtieéfects
(see more details: Szabd, 2012). This conceptisésyis by no means definitive; other interpretetiof
“leisure sports” are certainly possible. In my owrderstanding, leisure sports can be any physicattive
recreational activity whose goal is to maintainrestore health, recreation, amusement, or to aghéev
feeling of physical and spiritual well-being, batbring and after the exercise. | can participateparts at
fitness centers that provide equipment and servimesa for-profit basis; at facilities run by state
governments, municipalities or communities; in pulplarks; with civil society groups (organizationsy
even at home. Facilities play a very important rioldeisure sports’ consumption (Wicker et al., 200
Pawlikowska-Piechotka & Sawicka, 2013). The preisitps for the consumption of leisure sports inelud
(Budai, 1999): sufficient free time, adequate listandards, money, and the right attitude. Laly&rges
(2004) stressed the same three factors. In my apitine most important element is the right atgtuahich
is much more difficult to measure than the facwfréime or money. In her study on the sporting tsabf
Hungarian youth, Pataki (2007) established thatud#s directly affect people’s inclinations to iaety
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consume leisure sports, while money has only aimeéadimpact. Meanwhile, research by Paéar (2018) ha
suggested that spending on sports is considenaxuaylgood in Hungary.

The concept of competitiveness is not easy to defdacording to the definition originally formulate
by the OECD and later used in European Union doatsneompetitiveness should be understood as the
ability of companies, industries, regions, naticarsg supranational regions to generate, all wheiadand
remaining exposed to international competitionatieély high factor income and factor employmemvels
on a sustainable basis. (Framework Conditions ridustrial Competitiveness, 1994, cited in Némethné,
2010) Competitiveness can be understood on theomioezzo, and macro levels. On the micro level
(individuals, households, and companies), indivisl@e competitive if their productivity is high cathey
can continuously supply products and services oreratiractive terms than the competition. On aomaii
economic level, a country can be regarded as catimpeif it provides its citizens with opportuniseto
attain high and improving standards of living. Hert®o, productivity is behind the concept of
competitiveness, as well as at the mezzo levet@ards industrial competitiveness. The variousxadehat
assess countries’ economic competitiveness briggther several significant hard and soft factoise T
International Institute for Management Developm@MD)’'s World Competitiveness Yearbook and the
World Economic Forum’s (WEF) Global Competitivené&sport are the oldest and widest-ranging annual
reports (Czakd, 2004). The European Union’s aradyframework places living standards at the toghef
competitiveness pyramid; according to the EU, egmplent and productivity levels determine the quadity
living standards on a societal level (Chikan & GZak009). At first glance, it may be difficult tenderstand
what type of relationship leisure sports has witmpetitiveness. However, leisure sports may have an
important impact on the factors that were in thigniteons of competitiveness: productivity, genevadlIfare,
standards of living, per-capita GDP, employment #dre rates of improvement in all these factorsvikta
looked through the determinant indicators in thecnm@conomic sections of the competitiveness indexes
there is a link between these two concepts (Table 1

Table 1: Possible links between competitivenessl@isdre sports

Individual level Business level Macro level

Productivity and productivity growth
Quality of human capital
Health status

Life expectancy and quality of life Life expectgrand quality of life
Amount, efficiency, and productivity of availablevkforce
General welfare/living standards GDP, per-capita GDP/general welfare/

/living standards and the growth thereof
Mortality rate

Social capital, social cohesion, safe and
secure social environment

Source: own table based on IMD (2007) and WEF (2010

The following review of academic literature will a&gze leisure sports’ effects on the micro
(individual and business) level, followed by anlgg& of the macro level. | will demonstrate hovislge
sports can make individuals, companies, and theeegtonomy more competitive.

Value-creation on micro level in the academic litesiture

When the purpose of sports is the maintenance dilyband spiritual health, then sports can be
viewed as a kind of consumer durable good (Nag961®ownward et al., 2009). At the same time, ragul
participation in sports contributes to the develeptmrand maintenance of health, well-being, and ldeg
both in the present and the future (see the H&adtief Model of Glanz & Rimer, 1995, cited in Hemslen,
2009). Positive effects include: maintaining bodilgalth, maintaining spiritual health, maintainihigh
spirits, improved ability to perform intellectuahé physical work, development of positive self-ireag
body-weight management, stronger character andwdklfand stronger public morale. It has been
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scientifically proven that regular physical actvibwers the occurrence of heart and cardiovasditaases.
Physical activity reduces the risk of cardiovascullmess and type 2 diabetes by improving glucose
metabolism and lowering body fat and blood presgueehner, 2009; Oakley & Rhys, 2008). Since 1990,
more than 1,500 scientific studies have been phddison the relationship between physical activitd a
health (Nana et al., 2002). Sports develop skilld abilities that are transferable to both the \ptag&e and
other areas of life. Several theoretical modelsmaapplied to this approach, such as the TheoBtasfned
Behaviour, Social-cognitive, Self-efficacy, Commém, and Self-determination models (Henderson, 2009
Another study conducted in England found that sttelevho regularly participated in sports achieved
stronger academic results, were less likely to cartromancy, and exhibited better behavior (OakleRRBys,
2008). Naturally, leisure sports not only help degmeserve their health, they also provide conssmh
enjoyment, excitement, and a feeling of well-beifigese advantages are limited to the time periodnwh
people are actually participating in sports, sdhils case, leisure sports can be considered asisuer
non-durable good (Nagy, 1996). Other such advastagelude the thrill of the game, the love of
competition, the love of winning, enjoyment, exoitmt, relaxation, liberation, well-being, and thegsure

of spending time with family and friends (see tingpgment model of Henderson & Ainsworth, 2000, dite
in Henderson, 2009) and Social Support Model (3deét al., 2000, cited in Henderson, 2009). Thertsp
that allow an athlete to improve or maintain his/health should not be viewed as merely a consumer
durable good, but also as a capital asset (Na@6;19=chner, 2009; Downward et al., 2009). In tiase, a
sport’s utility is not specifically in its impactnohuman health, but in the fact that healthier pe@pe
capable of producing more and are more reliable Imeesnof the work force; consequently, they willadixe

to earn more and achieve a higher standard ofgiviirechner (2009), who used German panel data from
1984-2006, provided empirical evidence of physazdlivity’'s impact on income. People who particighie
sports earned an average of €100 more per monthadditional advantage of healthier individuals is
reduced spending on health care. Gémes (2009)g Wéimgarian representative health-study data from
2002, provided empirical evidence of physical agtis impact on the aforementioned facts. People wh
were inactive could not be reliable members of wiorke because they could not work effectively #rel
were on sick leave more often than the physicailva workers. They also spent more days in holspita
than active people (cited in Acs et al., 2011)l,Skie latest empirical research shows that mbaa 60% of
Hungarians do not participate in sports with suéategularity (Polanyi, 1998; Galdi, 2002; Gald)02;
KSH, 2006; Foldesiné, 2008; Eurobarometer, 2010; B&A0; Kiraly & Gal, 2010). A bigger problem is
that young people do not do enough sports, toa. iffewe on consumer habits on sports of young peaple
Hungary, see Polanyi, 1998; Laki & Nyerges, 199®hBr et al., 2003; Neulinger, 2007; Pataki, 2007;
Perényi, 2010, Edvy, 2013). The situation is simitathe Czech Republic (Sekot, 2010) and in Poland
(Dabrowski & Radiuk-Strzeek, 2010).

The cumulative positive experiences of companie®sehstaffs participate in leisure sports are
perceptible on the national economic level — andnin opinion, they are hardly negligible in indivadu
corporations’ profit statements, either. If emplegearticipate in sports, then the amount thatrapamy
spends on sick-leave compensation decreases, dneréewer absences from work and there are fewer
illnesses and workplace accidents. Moreover, hiealffreople perform better physically and intelledity
they are more efficient, more productive, and esprgreater levels of satisfaction and motivatiqmor$s
help develop numerous abilities that can be traredeto the workplace (Neck et al., 2000; Nanalgt a
2002; McDowell-Larsen et al., 2002; Lechner, 2008kcording to surveys conducted by Canadian
researchers in the early 1990s, companies thatkedffexercise programs increased productivity, redube
number of absences, lowered employee turnover, ratesrecorded fewer workplace accidents. The study
also found that a 25% increase in physical acti@ityong workers on a societal level resulted in-€125%
increase in workforce productivity (Nana et al.02 In 1985, the automobile manufacturer Daimler
launched its Wellness Program. Ten years laterctingpany calculated it was saving $16 per workernev
month, while workers were spending $100-200 lesheaithcare per year (Smith & Westerbeek, 2007).
According to the EU, every euro that a company $tsvén workplace health reaps savings of €2.544.8.
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would be truly worthwhile to spend more on workgaports as a part of health improvement progrards a
to treat workplace sports as an investment. Pertiagsthe EU would not lose 146 million workdays to
illness every year. Another dimension is the rglerts can play in corporate social responsibilB5SR)
programs. Companies could contribute to the (isteamd external) community’s well-being by organgi
leisure sports events or providing support and spahip. This would also have a positive impaction
company’s reputation and image (Mallen & Adams,&00

Value creation on macro level in the academic litetture

If people do sports during their free time, thedahh will improve and they will pose a lower bunde
on healthcare and social security systems. Acs. ¢2@11) estimate that a 10% reduction in the llefe
physical inactivity in Hungary could reduce spemgdon inactive sick-leave pay by an average of HW 1
billion a year, which means an annual average gaviri 573,175 sick-leave days. In addition to réugc
the total cost of treatment, it would also be passio avoid loss of income due to sickness; mazeayood
physical condition could lead to greater produtfivhAccording to Oakley & Rhys (2008) healthcarestso
would be £8.2 billion less by reducing the numb&mactive people by 10%. This sum of money is 586 o
all healthcare costs in England. According to Halm& Czaran (2006), better health standards ambag t
population affect the economy and society througlr ffactors: higher productivity, a better supply o
workers, stronger skills, and increased capadtigdysical and intellectual capital. It is possibd identify
three kinds of spending related to poor healtreatjrindirect and “soft costs.” Direct costs in@uspending
related to illness and recovery, as well as thal tsts of treatment, sick-leave pay, and didglgension.
Indirect costs cover lost production due to sickndey also include losses stemming from reducgiolud
by workers with less-than-optimal health (this Isoaknown as “presenteeism,” meaning the employee
reports for work, but is less productive and eéfit). Losses from presenteeism can be several tineaser
than losses caused by worker absences. The “ssift"anf sickness are those unquantifiable costtedlto
pain, suffering, and other, psychological burdetsmsiing from illness (Kollanyi & Imecs, 2007).
According to data from Andreff & Szymanski (2006)daBloom et al. (2005), the cost of caring for inae
people in Canada amounted to 2.1 billion Canad@lamd, or 2.5% of direct healthcare spending, @ns
additional 3.7 billion Canadian dollars in indirembsts. The direct and indirect costs related tesi
amount to 4.3 billion dollars a year. Canadian aed®ers (Staines et al., 2003) demonstrated thaviery
dollar the state devotes to a person’s exerciseanes CAD 2-5 dollars over 10 years. The American
disease-prevention center expressed similar vietwsnwit acknowledged that leisure sports are a good
investment: "For every dollar they spend promofimysical activity, they reap three”. In a paperitead
“Health and development through physical activitydasport” (2003), the World Health Organization
established that every dollar invested in physacévity brings savings of $3.20 in health care.

Life expectancy is decreasing due to poor healtiditions resulting from a lack of physical activity
This means people spend less time in the laboefard produce less for the economy. It is diffidalt
measure the societal value of life in numbers,itistindisputable that society also suffers losgexording
to data from the American National Institutes ofallle, physical inactivity is the reason behind %6.6f
total mortality and terminal illness. Through laisisports, it is possible to reduce the rate oftatity and
disability (Staines et al., 2003). Physical inatyivs responsible for an estimated 600,000 deatlgear in
the European Union; it also causes annual lossés3omillion years of healthy living due to prematu
disability and deteriorating health (Edwards & Tisy 2006). According to calculations by Nordhaus
(2002, cited in Acs et al., 2011), a preserved pétife is worth $3 million. Barro considers thegulation’s
health to be one of the most important indicatdrecmnomic output and growth (Barro, 1997, cited\us
et al., 2011). An increase of about 1% in life estpacy boosts GDP by 4% (Bloom & Canning, 2000k Th
OECD adds that productivity is one of the most ingnat components of human capital (Chikan & Czako,
2009). Sports are a sensible way for people todsfgir free time and burn off spare energy. Byéasing
participation in leisure sports, boredom decrease$affirmation and self-discipline increase, gusitive
behavior develops in a positive milieu; therefdesgels of crime and hooliganism will drop, as wiie cost
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of keeping public order. This will boost morale argahe other members of society (Berrett et al9319
Oakley & Rhys, 2008). Sports encourage dialogua/dxen cultures and help to combat discriminatioitsin
various forms (Goodchild et al., 2000). Hence, etbé can facilitate community formation and social
cohesion and help bolster community spirit. They lba a force for national and cultural identitynf@tion
and can contribute to social development at thalltel (Chalip, 2006; Oakley & Rhys, 2008). Letsu
sports impact the national economy by increasiagc@pacity for output, productivity, and GDP. Leeu
sports also create jobs, boost spending, and gentra revenues (Goodchild et al., 2000; Berredf)12
Nana et al., 2002; Staines et al., 2003; BerreRe8mer, 2005; Chalip, 2006; Andreff & SzymanskiDga}
Leisure sports are an increasingly important pértoarism. Revenue sources related to tourism gelu
health tourism; event tourism from various leisgp®rting events such as street races, swimmingssicro
lakes, and multicultural youth events; and leisaivities within the framework of resort tourism
(equestrian, bicycle, or golf tourism). Leisure gpaan also generate significant revenues throatgted
travel, not just for purposes of tourism. In theitdd Kingdom, sports-related travel accounts fovo16f
total leisure travel (Gratton & Taylor, 2000). Huma&apital plays a decisive role in explaining the
differences in competitiveness between the ecormwiialeveloped and less-developed countries (Palécz
2006). Suhrcke et al. (2005) express similar viewa 2005 study for the European Commission. Tleere
ample proof that human capital and job trainingease in tandem with improvements in health. Tts be
way a person can develop and maintain his/hertheatty DOIng sports in his/her free time. Pal@@06)
asserts that a higher standard of health is at anesult and a cause of economic competitivernguss
health and sports have a close symbiotic relatipnstith national economic competitiveness; when
combined with appropriate economic and social pedichealth and sports can mutually reinforce one
another. Because human capital is an endogenougoc@mt of economic growth, it can be influenced to
some extent through public policy tools (Chikan &ako6, 2009). In Hungary, “a serious modification of
sport policy does not mainly depend on the lackfiofncial recourses but on the lack of a strong
determination of the Government” (Féldesiné, 2010).

Results of empirical research

The following pages will offer a brief overview dfie results of the 31 in-depth interviews. This
includes a comparison of the opinions of importaayers in the Hungarian leisure-sports industrgh\he
findings of the academic literature listed abovetHis section, | sought to answer my researchtiunes
“How do leisure sports create values for individyalociety and companies?” The topic “company sport
was very popular among my interviewees: analysith Wvivo software revealed 149 paragraphs that
included this topic. The value creation for comparand the company sports are in the limelight.

The interview subjects reinforced the health madéiidings that regular physical activity, both now
and in the future, contributes to the developmardt maintenance of bodily and spiritual health. They
heavily emphasized the factors related to spirihgzlth as well as the preservation of physicalthe@®ne
particularly important example of value-creatiotated to bodily health was weight control. The matew
subjects, especially the civil-society represemésti stressed the importance of development ofs skild
abilities as discussed in the literature reviewe Tdea that leisure sports are consumer non-dugnes
received as much emphasis as the view that lesuwels are consumer durable goods. The interviewees
stressed that leisure sports contribute to momgmtati-being and cited momentary happiness, enjogme
and excitement as motivational factors; that igpbe do not do sports in their free time for tHeing-term
health, but for their short-term enjoyment. Momeytgood feeling is not only attained through exseci
itself, but through the game and the thrill of vigt Moreover, the value of victory comes not ofitym our
ability to vanquish opponents, but also from witltiarselves — the feeling that we have exceeded our
personal boundaries. Individual accomplishmentgg&bple’'s hearts with pride, and this pride may o
just a momentary feeling. According to the peoplatérviewed, the feeling of pleasure can be aulsef
incentive for exercise, and it is important for @shphysical education programs to teach the kioids
exercise that make students happy. Healthier wengerform better and are more reliable. Represeesat
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of the business sector said employers are lookimgh&althy, reliable employees who are capable of
handling large burdens. Interestingly, some membérhe management class (a class which is usually
highly educated and lives in good financial comaijiregularly take part in sports. Yet they do swfely”
because they like the challenging tempo, to livetaugxpectations, to look good, to be fit, and woid
having to struggle with excess weight. A sportgdtyle allows them to perform at their maximum lexea
daily basis. The key to increasing leisure spodtviéies in Hungary may be found in formulatingwe
attitudes, education, and public-service messadesgarians are still not aware that DOIng sportsngu
their free time will lower the amount they spendh@althcare due to their improved health statusddte,
there is no recognition among the Hungarian pourahat it is cheaper to spend money on sports tima
doctors and medicine.

The interviewees (mostly university experts) diseasthe same important corporate-level value-
creation factors that were described in the litemteview: a healthy labor force, low rate of alteeism,
higher levels of motivation, satisfaction, and proiivity. Workplace sports are in the interest afth
employer and employee. They represent a win-wimatitn where all parties benefit. A workplace sport
program is a long-term investment that will notlgieesults from one day to the next. Companies must
continuously devote resources, but these will deliyn reap rewards in the long run. Companies can
demonstrate corporate social responsibility throleggure sports. These activities help the firmsdoup a
positive image and create corporate community tspiriaddition to the findings of the academicrktieire,
the interviewees from the business community adited companies can “draw in” more people by
sponsoring leisure sports than by sponsoring psadeal sports, which “supports” relatively few pémp.e.,
the team and its loyal fans. By sponsoring leissperts, firms can establish a more direct, morévect
relationship; it allows them to get closer to tl®ple (community involvement). According to the iness-
sector representatives (and some civil-societyesptatives), not only are there no Hungarian ysrtteat
demonstrate sports’ beneficial impact on comparifese are also very few exercise programs. Freatyuen
mentioned exceptions include Coca-Cola’'s “Testétées(Body-awakening) Program and the STEP
Program at Mol, a Hungary-based oil refiner. Atsamt, company sports are an up-and-coming topic tha
has not yet been remotely touched — yet there@ertunities in this field.

Concrete types of workplace sports include:

- gyms, fitness centers, organized classes, orgamizathpionship games (very few companies offer
such programs),

- family days and sports days; company Olympics (lald of 365),

- opportunities to participate in events for free atr discounted rates. These could be company-
organized events, company-sponsored events, ortratewevents that are neither organized nor
sponsored by the company,

- allowing workers to use “Cafeteria”, a Hungarianpémgee-benefits system, for sports activities;
opportunities for workers to participate in athdetthrough company contracts with service providers

- making it easier for workers to cycle to work, klinlg bicycle-storage units, buying bikes for wosker

Innumerable problems crop up in relation to workplaports, and these represent obstacles. Some
problems are exterior, while others are within¢benpanies themselves: there is a lack of laws,laégus,
and tax breaks to support workplace leisure spdre existing support structure — e.g., the above-
mentioned “Cafeteria” system and recreation caisl ot sufficient. It would be preferable to expahdse
opportunities instead of cutting them. Furthermdree general social environment and culture are not
favorable: there are not enough leisure sportsinvithcompany, and there are not enough leisuretsspor
outside the company, either. Companies do not Kmow to reach out to their employees who, as itdgan
do not exercise. Rather than having a goal of ptimgaexercise among those people who already bke t
work out and participate in sports, companies shbel targeting inactive people. Companies are migap
of reaching out to the inactive masses. They havher the methods nor the personnel. Most companie
approach sports days with a “let's get it over Widlttitude. There is a lack of a long-term apprgach
awareness, and true exercise programs. It is rioelgrclear which department within a firm showaldersee
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company sports, who should be responsible, wholdhwavide the funding, or who will be able to ctai
credit for the program. An Alliance for Company &goexists on paper, but it is not actually in @pen.
That is a shame, because it would be a very goatfopin for collecting and exchanging best practices
expertise and concepts — the kind that are ladkitdungary today. It is particularly important foompany
managers to get personally involved. In presentidaggary, a commitment from a manager matters much
more than spelling out the quantifiable and ratiaawantages that can be useful for business pespos

When it came to macro-level value creation, theririew subjects mostly spoke about healthcare,
reducing healthcare costs, and mitigating the lmsgxcome due to illness. The issue of time hor&on
represented an incredibly important dimension: dpgnon leisure sports is a long-term investmehe Key
to solving this would be to adopt a long-term mod¢hinking. Another key factor would be to congand
more on disease-prevention rather than treatinglpeance they become sick. Leisure sports woul@ be
prime tool for preventing illness. Leisure sponts also an excellent tool for developing socialitehpFirst,
it allows people to burn off excess energy, whindréby lowers the cost of preserving public or@econd,
it facilitates community formation and social coloes

All in all, the individual value-creation
factors (such as better health conditions,
transferable skills, and being a more reliable
worker) have an effect both on the company and
on the society. The communication of the value-
creation factors could help in the attitude
formation and boosting demand. It is especially
true in the case of the individual value-creation
factors, and the value-creation factors for

Value

creation for
the
individual

Value
creation for
companies

Macro
level value
creation

companies. Through attitude formation, the level

R l _____________________ ; ey of active sports consumption will increase, which

{ ATTITUDE FORMATION, | ) ajvesport | IN turn will open the opportunity to create values

_____ DEMAND BOOSTING | | _consumption | in the individual, corporate and macro levels. In

Figure 1. Value-creation spiral in leisure sports other words, a positive value-creation spiral will
Source: Szab6 (2012). be set in motion (see Figure 1).

Table 2 summarizes the micro and macro value-credéictors of leisure sports. It shows whether a
given factor can be used to promote national ecanoampetitiveness, and if so, how.

Conclusion

My interviewees spoke about the same individualeareation factors discussed in the academic
literature. In their view, the problem is that egla part of the population does not recognize tpeseiples;
members of society are not yet aware of the vataation factors inherent in leisure sports. Hetloere is a
major need for education and attitude formatiomgishese value-creation factors. My interview sgkg
also discussed many of the corporate-level valeatmn factors that appeared in the literatureesgybut
did not broach the idea that leisure sports cap pelticipants develop skills that are beneficralthe
workplace. The business-sector representatives asigad the idea that support for leisure sportdoptng
company sports programs, setting up or sponsoregte — presents an opportunity to demonstratelsoci
responsibility, to build up a positive image batkernally and externally, to reach out to a greatenber of
people, and to get closer to their target groupssure sports also represent an excellent togbri@moting
community involvement. At present, however, thestio® of whether or not a company embraces leisure
sports — either through an employee athletics pragor by sponsoring leisure sports — depends on the
managers’ personal preferences and their levebofnatment. There is a great potential in this fieldt
only in the present but also in the future, thatworkplace could be an important place of attiticsieation
and boosting demand towards leisure sports invglview customers. When discussing value-creation
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factors on the macro level, my interview subjeasused on health and healthcare expenses. Only one
interviewee talked about leisure sports’ capadtgreate jobs and generate revenues (tax recefasgral
interviewees held out the Swedes and Finns — waatthe top of the various indexes and also demor
sports than any other European nation — as roletsdor Hungarians.

Table 2. The potential of leisure sports to crealees on the micro and macro levels and theirrdmtton to national
economic competitiveness

Value Creation through Leisure Sports Contribution to National Economic Competitiveness

Micro level
Individual factors

Maintenance / development / restoration of boddglth* Development of human capital (health cowdis);
increases in life expectancy, quality of life, puotivity,
and GDP; reduction in the mortality rate

Development of human capital (knowledge,
capabilities); increase in worker productivity

Feelings of momentary enjoyment, excitement and

happiness )
Factor in workforce reliability / attaining highérdividual
income*

Lower individual healthcare expenses* -
Corporate factors

Maintenance / development / restoration of spitihgalth*

Development of transferable abilities and skills*

Higher worker productivity

Lower company sick-leave expenses* -

Fewer workplace absences / ilinesses / accidents* ncredse in available workforce and productivity
Higher level of achievement (more satisfied, mdtda
workers)*

Development of transferable abilities/skills thatre angher workforce productivity

important for work*

Demonstrating social responsibility through leiswgorts
(to both workers and the community) )
Macro level

Improved health conditions> increased economic

ick- *
Lower healthcare and sick-pay expenses productivity, GDP

Reduced loss of income due to illness* Higher eatingroductivity, GDP

Lower mortality and disability rates, increased e liHigher economic productivity, GDP and life
expectancy* expectancy, reduced mortality rate

Reduced crime, hooliganism, vandalism, and lowendmg Development of social capital — building a safe and
on keeping public order secure social environment

Community development Development of social caffgatial cohesion)

New jobs Higher economic productivity, GDP

Additional tax revenues -
Higher buslness revenues from increased consummﬂopngher GDP
sports tourism, travel and transport

Note: *denotes only in the case of DOIng physicdivity regularly.
Source: Szabo6 (2012).

Leisure sports can also have a role in mobiliziognpetitiveness and numerous value-creation factors
can be linked to national economic competitivenésdividuals, companies, and the state must albtev
more resources to leisure sports so that theyaallreap the benefits as well as take the oppoyttmiinstill
new, competitive values in society.
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