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Kaufman (2018) calls for a reexamination of our understanding of creativity and conse-
quences of creativity. He notes that research on the effects of creativity, creativity as
a predictor, instead of a criterion, is lacking. Further, our typical understanding of creativi-
ty is through a positive lens. That is, we have a tendency to believe that the effects of cre-
ativity are positive, leading to better individual outcomes and business success (Cropley,
Kaufman, White, & Chiera, 2014). However, recent research into the negative conse-
qguences of creativity suggests that creativity does not always result in positive outcomes
(Clark & James, 1999; Harris & Reiter-Palmon, 2015; Cropley & Cropley 2011; Ligon,
Sporer, & Derrick, 2017). Creative ideas may intentionally or unintentionally cause harm
(Cropley, Kaufman, & Cropley, 2008).

While the notion that the effects of creativity are not always positive is not new, re-
search aiming to understand the factors that lead to negative or malevolent creativity and
the consequences of these has lagged. However, interest in this topic has increased in

the last decade, resulting in an increase in research and understanding of negative and
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malevolent creativity. Research suggests that creative people may be more likely to en-
gage in dishonest behavior such as lying or cheating (Beaussart, Andrews, & Kaufman,
201; Gino & Ariely, 2012; Kapoor, 2015). Further, those higher in malevolent or negative
creativity have been found to be more aggressive (Harris & Reiter-Palmon, 2015; Lee
& Dow, 2011), higher in psychopathy (Kapoor, 2015; Kapoor & Khan, 2016), lower
in emotional intelligence (Harris, Reiter-Palmon, & Kaufman, 2013), and lower in consci-
entiousness (Kapoor & Khan, in press). In addition, situational variables have also been
found to influence negative and malevolent creativity. Specifically, individuals are more
willing to come up with negatively creative ideas when they are prompted to do so or
in response to a negative or unjust situation (Clark & James, 1999; Gutworth, Cushen-
bery, & Hunter, 2016; Harris & Reiter-Palmon, 2015; Kapoor & Khan, in press).

While research on this topic is emerging, measurement of negative or malevolent
creativity still remains difficult. One of the concerns of measuring malevolent creativity in
real life (i.e., crime, terrorism, counter productive work behaviors) is that there is a low
base-rate. That is, these types of negative behaviors occur relatively infrequently (Harris
et al., 2013). Moreover, when they do occur, for the most part they are not novel. There-
fore truly creative, that is original, negative acts are rare. This low base-rate makes it
much more difficult to study the antecedents of these acts. This low base-rate is also
found in the laboratory, potentially because individuals are reluctant to disclose negative
or malevolent ideas, even if they can think of them. In fact, in our own research we have
found that under normal conditions we see relatively few negatively creative ideas,
and we had to create conditions such as asking people for ideas for revenge in order to
find a larger number of negative and original ideas (Harris & Reiter-Palmon, 2015).

Another issue that we have identified is that negative creativity is not measured in
a uniform way. Early work, such as that by Clark and James (1999) evaluated the creativ-
ity of ideas, and negative creativity was determined to include those ideas that were gen-
erated in response to a scenario depicting an unjust situation. Lee and Dow (2011) evalu-
ated negative creativity using traditional divergent thinking measures such as uses for
a brick. Negative creativity was determined by the number of ideas that were harmful in
response to the divergent thinking (DT) stimulus, regardless of how original or common
the idea was. Harris et al. (2013) noted that these two approaches focus on only one as-
pect of negative creativity: either originality or harmfulness. However, both are necessary
for an idea or solution to be negatively creativity. Harris and his colleagues (Harris
& Reiter-Palmon, 2015; Harris et al., 2013) suggested an alternative, in which ideas are

evaluated independently for valence (negative/harm) and originality. Only those ideas
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that are high on both are counted as malevolent or negatively creative ideas. Kapoor and
Khan (2016) asked participants to read a number of scenarios and choose the most likely
course of action, with one course of action being positive-creative, another neutral, and
one negatively-creative. The scores on the negative-creativity score were correlated with
positive creativity from the same measure. Interestingly, the negative-creativity scores
from the scenarios were inconsistently correlated with responses to three DT measures
scored for both positive creativity and negative creativity.

Two scales have been developed to assess the tendency to engage in negative
creativity and focus on more behavioral items. Hao, Tang, Yang, Wang, and Runco
(2016) developed a self-report scale which has 13 items and 3 factors: hurting people,
lying, and playing tricks. Hao et al. argued that this behavioral approach is needed to ad-
dress the issue that individuals will not suggest negative ideas in response to a DT task
due to social desirability. While the scale shows good reliability and is related to other
measures of creativity, many of the items do not focus on negative or malevolent creativi-
ty. Only 3 of the 13 items specifically focus on new or novel ways of causing harm or us-
ing unconventional methods. The other items specifically ask about causing harm in dif-
ferent ways for different reasons, but with no reference to the novelty of the behavior.
Therefore, this scale is not truly a measure of malevolent creativity, rather of negative be-
haviors. Kapoor (2015) used a forced choice format in which participants select one of
three options in response to a situation that is presented to them: positive-creative, neu-
tral, or negative creative.

As noted, the measurement of creativity in general (Reiter-Palmon & Schoenbeck,
in press), and of malevolent creativity in particular (Kapoor & Khan, 2016) is difficult and
inconsistent. One of the important findings from the creativity research is that the meas-
urement of creativity can have important implications for the results found in studies
(Hornberg & Reiter-Palmon, 2017; Reiter-Palmon, lllies Young, Kobe, Buboltz, & Nimps,
2009). Inconsistent results across studies may stem from inconsistent measurement.
Therefore, while studying negative and malevolent creativity is in its infancy, it is im-
portant that we attend carefully to the issue of measurement.

REFERENCES
Beaussart, M. L., Andrews, C. J., & Kaufman, J. C. (2013). Creative liars: The relation-

ship between creativity and integrity. Thinking Skills and Creativity, 9, 129-134.
Cropley, A. & Cropley, D. (2011). Creativity and lawbreaking. Creativity Research Jour-

nal, 23, 313-320.



180 Reiter-Palmon, R. Are the Outcomes of Creativity Always Positive?

Clark, K., & James, K. (1999). Justice and positive and negative creativity. Creativity Re-
search Journal, 12, 311-320.

Cropley, D. H., Kaufman, J. C., & Cropley, A. J. (2008). Malevolent creativity: A functional
model of creativity in terrorism and crime. Creativity Research Journal, 20,
105-115.

Cropley, D. H., Kaufman, J. C., White, A. E., & Chiera, B. A. (2014). Layperson percep-
tions of malevolent creativity: The good, the bad, and the ambiguous. Psychology
of Aesthetics, Creativity, and the Arts, 8, 400-412.

Gino, F., & Ariely, D. (2012). The dark side of creativity: Original thinkers can be more
dishonest. Journal of Personality and Social Psychology, 102, 445-459.

Gutworth, M. B., Cushenbery, L., & Hunter, S. T. (2016). Creativity for deliberate harm:
Malevolent creativity and social information processing theory. Journal of Creative
Behavior. http://dx.doi.org/10.1002/jocb.155

Hao, N., Tang, M., Yang, J., Wang, Q., & Runco, M. A. (2016). A new tool to measure
malevolent creativity: The malevolent creativity behavior scale. Frontiers in Psy-
chology, 7, 682.

Harris, D. J., & Reiter-Palmon, R. (2015). Fast and furious: The influence of implicit ag-
gression, premeditation, and provoking situations on malevolent creativity. Psychol-
ogy of Aesthetics, Creativity, and the Arts, 9, 54-64.

Harris, D. J., Reiter-Palmon, R., & Kaufman, J. C. (2013). The effect of emotional intelli-
gence and task type on malevolent creativity. Psychology of Aesthetics, Creativity,
and the Arts, 7, 237-244.

Hornberg & Reiter-Palmon (2017)

Kapoor, H. (2015). The creative side of the dark triad. Creativity Research Journal, 27, 58-67.

Kapoor, H., & Khan, A. (2016). The measurement of negative creativity: metrics and rela-
tionships. Creativity Research Journal, 28, 404-416.

Kapoor, H., & Khan, A. (in press) Creativity in context: Presses and task effects in nega-
tive creativity. Psychology of Aesthetics, Creativity, and the Arts. http://dx.doi.org/
10.1037/aca0000183

Lee, S. A., & Dow, G. T. (2011). Malevolent creativity: Does personality influence mali-
cious divergent thinking?. Creativity Research Journal, 23, 73-82.

Ligon, G. S., Sporer, K., & Derrick, D. C. (2017). Violent innovation: Creativity in the do-
main of terrorism. In J. C. Kaufman, V. P. Glaveanu, & J. Baer (Eds.) The Cam-
bridge Handbook of Creativity across Domains, 507-522. New York: Cambridge

University Press.



181 Creativity. Theories — Research — Applications 5(2) 2018

Reiter-Palmon, R., lllies Young, M., Kobe, L., Buboltz, C., & Nimps, T. (2009). Creativity
and domain specificity: The effect of task type of multiple indices on creative prob-

lem solving. Psychology of Aesthetics, Creativity, and the Arts, 3, 73-80.

Corresponding author at: Roni Reiter-Palmon, Department of Psychology, University of
Nebraska at Omaha, Omaha, NE 68182, USA.
E-mail: rreiter-palmon @unomaha.edu

© Copyright by Faculty of Pedagogy and Psychology, University of Bialystok,

20 Swierkowa St., 15-328 Bialystok, Poland
tel. +48857457283 .'
e-mail: creativity @ uwb.edu.pl
http://www.creativity.uwb.edu.pl



mailto:rreiter-palmon@unomaha.edu
mailto:creativity@uwb.edu.pl
http://www.creativity.uwb.edu.pl
http://pedagogika.uwb.edu.pl/
http://uwb.edu.pl/

